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Course Objectives
The aim of this course is:

1.

2.

To ensure better understanding of the skills, abilities, and practical elements of employee
performance in organizations.

To provide a general framework for examining and revising existing training programmes
and for establishing new and viable training programmes.

To discuss, describe and evaluate the possible structures and functions for identifying
training in organizations.

To develop basic “blueprints” (instructional designs), training plans, and develop materials
based on behavioral objectives tied to an organizational objective.

To provide an opportunity for the preparation for trainees regarding training needs,
methods and techniques which will, act as a major source for the development and for
proper implementation in organizations.

Course Outcomes
Student will be able to:

1.
2.

nalie

Demonstrate the need and importance of the training programmes.

Design, Develop and implement training programmes suitable to various needs of the
organisation.

Use various training methods suitable in specific situation.

Evaluate the impact of training programmes.

Understand various theories and modes of learning.

Unit 1-  Introduction to Training Concept: Definition- Meaning- Need for training-

Importance of training- Objectives of training, Concepts of education- Training and
development, Overview of training functions, Types of training.

Unit 2-  Process of Training: Steps in training, Identification of job competencies, Criteria

for Identifying training needs (Person analysis, Task analysis, Organization analysis),
Assessment of training needs, Methods and process of needs assessment. Trainer
identification, Methods and techniques of training, designing a training module (Cross
Cultural, Leadership, Training the trainer, Change).

Unit3- Methods of training: On the job training — Off the job training — Choosing

optimum method — The lecture — Field trips — Panel discussion — Behaviour modeling —
Interactive demonstrations — Brain storming — Case studies — Action mazes, Incident
process, In-baskets, Team tasks, Buzz-groups and syndicates, Agenda setting, Role-plays-



reverse role plays, Rotational role plays, Finding metaphors, Simulations, Business games,
Clinics, Critical incidents, Fish bowls, T-groups- Data gathering- Grouping methods-
Transactional analysis- Exception analysis.

Unit 4- Evaluation of Training Programme: Kirkpatrick model of evaluation, CIRO
model, Cost-benefit analysis, ROI of training.

Unit 5- Learning: Principles of learning- Theories Of learning- Reinforcement theory-
Social learning theory- Andragogy- Resistance to training; Technology in training: CBT,
Multimedia training, E-learning/online learning, Distance learning.

Case Study: Compulsory. Relevant cases have to be discussed in each unit.
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